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Chief, COAPS ST
assistant Director for Reports and Estimotes
Implementation of W3C 50

SEFERENCES: (a) Memorandum to AD/ORE dated 15 Desember 1949, subject, Excerpts
from the Progress Report of 7 October 1949 to the Ketional
Sesurity Couneil

(b} Memorandum for the Kational Sesurity Councll dated 1, Decernber
1949, subject, CIa and National Organization for Intelligence

1, wWith reference to ths method of organization to mest the
goncepte and objestives of paragraphs 5 and 6 of N3C 30, the following
PEAn mt%gnal rggli@mem of the 0ffice of Reports and Estimates was

ed the Diredtor of Central Intelligencs for implementation
on 19 Ootober 1949:

feti=ates, Composed prime
piid 2ungrional divisigna of

the XPB 1s responsible, among other dutiea, for: regomnending
the stope and terms of reference of national intelligence
sotimates; participation in production and final substantive
roview of such estimates prior to transmittal to the I2C for
evordingtion; and advising the Assistant Director for Reporis
and Estimates on the adoption of proposed intelligence production
programs to ensure that adequate priorities are given at all
imes to the production of high levsl estimates.

“ Hese or
k ol L

aég ding separate facilities for high level

and other reports and research studiss required for production
of sstizetes but which are not available from the departmental
imkelligence agencies, This pealignment permita the retention
of eentralized substantive and predustion controle under eash
division chief and provides separate sllocation of manpower for

sach oategory of produstion.

{1) The Zetimates Staff of each reglonal division
goﬁcu national intelligence estimates within its area
in soeordance with D/CY 3/1 procedures and 1s of sufficient
gige to ensure sdequate production in this eategory.
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{2) The analytical and research branches relain their
prossnt geographic responsidilities and are continuing
systamtically to sxamine, identify and snalyse the significance
of emsrgent trends within their areas of responaiblility in
order to provide the reglonsl Estimates Staff with processed
inte}ligenve data. These data sre for use In the produstion
ef national intelligence estimates, as well as reports and
sotipates in those fields of common coneern shich are
spprepriste to reglonal, as distinguished from puraly
funetionzl treatment,

¢ The establishuent of a Central Russarch Croup econslsting
initially of the Msp Division, the Hatlonal Intelligance Swrvey
pivigion (Baslc Intelligence Group, redesignated), and the
General Divieion {formerly the GCeneral Pivision, Plans and
pelicy Staff). it such tize as it ie determined to conduct
additiona) intelligence research in flelds of common concern,
sdditinnal facilitlies for this purposs will be added to the
Central Ressarch Group. =

2, Farther organizational realignment of the Office of Reports
and Setimates may be reguired 1f chenges are made within the 16
Wi”!

3, With specific reference to paragreph % of N3¢ 50, tho Central
Intclligence igency has undertaken the roblen of intelligence production
wming oa a long range and interdepertssntal asis. It is believed

$hat such [lanning will afford CIA and tha 140 agencies a sound basis
upen whish £o reach agreement regardlng vhat intelligence needs to bs

# snd what departmental support casn be provided to mtional
fntelligence production.
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